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User Case
Automotive industry

Autins Turns Their Challenge Into Success by 
Quickly Adopting an IoT Solution 

WHO & WHY
Miguel, Autins’ Operation Manager in Germany, with progres-
sive experience in LEAN operations, has been managing 
optimization tasks in the factory. The factory needs to meet 
the demand from the customers with the constant pressure on 
quality and price. Simultaneously, the production processes 
need digitization in the scope of industry 4.0.

THE ISSUE
In March 2020, Covid-19’s effect was seen worldwide, includ-
ing Autins’ production. This company saw a sudden decrease 
in demand during the first two weeks, and the company need-
ed to take action to survive. Urgent measures were needed 
due to the high rate of labor cost.

Miguel did not have a clear picture of the current production 
efficiency at the time, as there was no reliable information 
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about the machine’s performance. Miguel looked for a plug 
and play solution and found the Blackbird system. He immedi-
ately contacted the Blackbird team and started this solution on 
two high runner production machines.   
 
At the start of the project, Miguel listed the following objec-
tives:

1. obtaining a clear picture and understanding of the  
 efficiency of the current production
2. increasing the two high runner machines’ productivity  
 by 10%+ and 20%+
3. gaining real time visual management to see how  
 each shift is performing
4. understanding why the machines had stopped during  
 shifts

Miguel received the package from Blackbird and installed 
Factbirds and sensors right away with ease. The solution was 
convenient as the Covid-19 situation did not allow any physical 
interaction from suppliers at the time. As soon as Factbird was 
installed on the two machines, he could see the information 
coming from the machines – live and visual.

RESULT – A SMART FACTORY
After a while, Miguel also noticed a change in the shop floor 
culture. Miguel told the operators that it was important to 
know why the machines had stopped and that the goal was 
not to produce more but to have a stable production. Being 
able to see how the shifts are performing on the Blackbird 
dashboard motivated the operators. They began to work as 
a team to achieve better results. As Blackbird visualizes the 
shift’s progress, the operators began communicating more 
and cooperating to provide a better result. Furthermore, the 
operators began proactively making parallel improvements 
such as material changeover, which they had never done 
before.

Before Covid-19, the production ran in three shifts to meet the 
market demand. Today, the machines are more stable, and 
the output has improved. Now, it is running with only two shifts 
even after the demand returned to normal. The night shift 
is no longer needed, providing a significant benefit for the 
company.

The improvement journey continues on the shop floor as 
Miguel now has the right tool to support the success of the 
factory. The company can use an array of built-in analytics on 
the Blackbird Application. Thus, they can plan further improve-
ments and check whether there is a beneficial effect. Other 
departments in the company are seeing the benefits from the 
reliable data, e.g., reliable data of manufacturing cost for the 
sales department.

“Previously, every time we finished the work 
orders from operations, we noticed the trend was 
not stable, having many peaks. Some shifts had 
higher output than others. We could not figure out 
the real medium of the production. With Black-
bird, we started to get a clear picture of the pro-
duction - What is the exact output and why are 
the machines stopping - It was an eye opener.”  

– Miguel

“We now have a common attitude in our shop 
floor – Let the machines run as stable as pos-
sible. If there is any issue, we just want to know 
why.”   

– Miguel

“When we started to use the Blackbird soulutions, 
we in July had an OEE of 54 %. In October we 
had improved the OEE to 81%. We report exactly 
how the production is running every month, which 
gives us more confidence to make decisions. 
On top of that, the operators enjoy the fact that 
they can see how their shifts are performing on 
the Blackbird application, which also gives more 
confidence to all the operators and to the whole 
shop floor. If anything happens on the machines, 
we know why. We know where to improve.“    

– Miguel
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